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MEMORANDUM
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RE: Dossier for University Exemplary Department Award Committee

Date: October 20th, 2020

Thank you for the opportunity to be considered for the University Exemplary Department
Award. In the following sections, we discuss our programs and highlight why we believe
the Marketing Department initiatives qualify us to be considered for this award. The
Marketing Department has been involved in global education since 1994. While we
initially started by offering a few courses, we now offer a faculty-led fall and spring
semester program. Over 1,100 students have participated in these programs since 2002
and have worked on more than 50 consulting-like projects with more than 20 NGOs and
organizations in developing countries. Our programs have transformed the lives of
many students involved in these programs and have helped to improve the well-being of
children and adolescent beneficiaries of our partner NGOs.

1. Generally, how has your department/program demonstrated exemplary teaching
and learning environments for students and faculty?

The Department of Marketing mission is to support the creation, dissemination, and
application of conceptual and analytical knowledge to increase understanding of
complex social, economic, and cultural issues and contribute to enhancing consumer
well-being and quality of life. We want our students to develop disciplinary depth,
transdisciplinary knowledge, and to apply this knowledge in real world settings, with a
focus on improving the human condition.

We use several metrics to demonstrate the quality and impact of global experiential
education on undergraduate student participants: their evaluation of these experiences
through self-reflection, the types of employment post-graduation, student demand for
study abroad, and feedback from global partners and alumni. We will present evidence
that our efforts in global education are successful and reflect our commitment to and the
value of these initiatives for our undergraduate students.
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The overarching goal of our strategy is to provide our students with the opportunity to
participate in marketing-related, experiential programs in an international context. Our
five-year goal is for all marketing majors to study abroad during their time at Virginia
Tech and to support the efforts of non-business majors to participate in global
experiential education programs.

2. Specifically, how has your department/program developed and sustained
effective approaches to teaching with a global perspective at the undergraduate
levels?

Although we integrate various elements of global business content into many of our
classes, our efforts to create a unique global perspective has focused on providing
experiential learning opportunities for students: (a) through study abroad, (b) research
opportunities in an international context, (c) internships or consulting-like experiences
with organizations based outside the United States, (d) service learning, particularly in
developing countries, and (e) through informal interactions with professors and peers
beyond the boundaries of the classroom.

Our department’s study abroad programs are structured as living learning communities.
Students take classes, eat meals, travel, and live with peers, faculty, and local staff. As
students learn to navigate new surroundings and manage language barriers and cultural
differences, they gain confidence in their abilities and resiliency. Students’ reflection
essays often cite these informal exchanges as some of the most meaningful interactions
during their time abroad.

“First off, | want to say how grateful | am for this entire experience. | know | have grown
and become more educated in more ways than any paper could ever depict. This study
abroad was not just a life changing experience, it was a life forming one, helping me
decide concretely on what | intend to do after college and throughout my entire life. And
for that, | am forever grateful.” Fall 2014

“This trip taught me more about myself than anything else could have. Living in the
moment with no technology and only the people around you and your thoughts really
makes you think deeper about yourself, your role and what you hope to do with your life.
| found myself having conversations with people about our futures and dreams, which is
something that doesn’t come up often when there are a lot of distractions.” Spring 2013

The Department of Marketing has a long history of global engagement through study
abroad. We were one of three Pamplin College of Business departments to offer
courses at the Center for European Studies and Architecture (now the Steger Center for
International Scholarship) from 1994 to 2012. We also offer two faculty-led semester-
long programs based in Lugano, Switzerland. The Lugano programs were first
introduced in spring 2002 and have been offered every spring semester since. In 2013,
a fall program was added. Over the last three years, the two programs have enrolled an
average of 60 students per term. Additionally, over 140 applications are received each
term. We have been approved by Virginia Tech to offer this program in Spring 2021,
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with 61 students currently enrolled. We anticipate the fall program will continue in 2021.
The Spring 2022 program will be expanded to around 90 students. As of 10/13/2020,
we have received over 170 applications, with an average GPA just under 3.5. The
Department also plans to expand opportunities for study abroad by offering a summer
and spring break abroad program in London and Cuba beginning, summer 2021 and
spring 2022, respectively.

Spring Lugano: Combining Theory and Practice

The Lugano spring program, “Combining Theory and Practice,” gives students the
opportunity to spend a semester in Lugano, Switzerland while earning 18 credits taught
by Virginia Tech faculty in marketing and communication. The vision of this program is
to have local Swiss (and European) cultures inform academically oriented course
material and to then have students apply these lessons to better understand local
commercial and nonprofit activities. For example, students learn marketing research
methods in class and are then required to apply these methods by collecting information
from local residents, such as perceived differences between US and Swiss citizens on
issues related to freedom of speech, politics, and education. The students also apply
their coursework from consumer behavior, for example, to better understand the
importance of cultural norms when developing advertisements.

Students are required to travel to many of the major cities in Europe (e.g., Rome,
Florence, Venice, Munich, Paris, Barcelona, and Prague) and to visit the main cultural
sights of each city. These travel assignments include pre-departure research on each
city and the major cultural attractions and post travel reflections about their experiences.
The travel experience component is valuable because it provides students with insight
into their culture and local norms.

“Knowing that | can travel to different places and put myself in situations that are out of
my comfort zone, like going to Ethiopia for example, makes me confident in my ability to
take care of myself and try new things. | feel more self-assured, self-sufficient, and
independent in every aspect of my life after studying abroad. | feel more ready to be an
adult, which | did not expect to be an outcome of this experience.” Spring 2019

“I can’t thank this program enough for pushing me way beyond my boundaries and
showed me sides to myself | didn’t know existed. | am eternally in awe of the world
around me and amazed at how much more of the world there is still left to see. If | take
away anything from this program it will be a true cultural appreciation for those that are
not my own.” Spring 2020

‘I also learned during my time in Ethiopia to become comfortable with being
uncomfortable. No matter what career path | choose, | know | will be faced with
situations | have never experienced before. Traveling to a new state for a conference,
working on a daunting project, and trying to communicate with people with a language
barrier are a few examples. | am no longer afraid to feel uncomfortable because | know
the payoff is often greater than familiar situations.” Spring 2019
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“I believe that it is absolutely essential for people, especially students, to learn culture
through exposure as it widens one’s perspective of what the world and what people in
general really have to offer, and it teaches them to appreciate the world and their fellow
humans more entirely. Furthermore, it helps to teach people to deepen their
appreciation for their home culture. Over the course of this experience my appreciation
for my own culture has grown tremendously, as seeing just how extremely fortunate |
am compared to so many others will help to make my life a much happier and
appreciative one.” Fall 2018

Students also apply their learning from two marketing classes (Consumer Behavior and
Marketing, Society, and the Public Interest) to a two-week optional service-learning
project in Rwanda or Ethiopia. The fall semester program expands this service-learning
opportunity with a focus on applying social and behavioral science principles to create
enduring social change.

Fall Lugano Linking Lives: Creating Sustainable Social Change

Our department’s Fall Lugano study abroad program — Linking Lives: Creating
Sustainable Social Change — exemplifies transdisciplinary efforts. Although the fall
program is based in the Department of Marketing, we attract students from seven
colleges and faculty from the Department of Religion and Culture (College of Liberal
Arts and Human Sciences), the Department of Psychology (College of Science), and
the Department of Urban Affairs and Planning (College of Architecture and Urban
Studies) have taught in the program. We collaborate with the Department of
Agricultural, Leadership, and Community Education to offer a Pathways Minor in
Leadership and Social Change. Students in the program spend nine weeks in Lugano,
Switzerland taking courses on social marketing, social entrepreneurship, consumer
behavior, and international development. Four weeks are then spent in Eastern Africa
participating in service-learning projects for non-profit organizations.

Since 2008, our program has partnered with organizations in Ethiopia, Rwanda, and
Kenya to participate in mutually beneficial experiential service-learning projects.
Students work with locally run organizations to improve economic conditions, education,
environmental sustainability, gender equity, and health within the local communities.
These organizations include NGOs, primary and secondary schools, universities,
language schools, orphanages, and women’s cooperatives. We first listen to our
partners to see what we can do to benefit and empower the local community. We then
match our skill set with partners’ needs to co-create value for the local beneficiaries.
After the students return home, their enthusiasm for the experience enables them to
become ambassadors for their host partner and country.

Prior to traveling to Africa, students receive eight weeks of training to prepare them to
enter the community and to work with our partner organizations. During these weeks,
students work in their service-learning teams and with program leaders to: (a) research,
share, and discuss the history and culture of the country, (b) learn about ethics related
to service learning abroad, (c) research the goals and needs of the organizations, (d)
prepare for education camps and projects, (e) learn teaching, lesson planning, and
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classroom management, (f) manage interactions across language barriers, and (g)
develop an understanding of ethical tourism, the appropriateness of taking photographs
in the local environment, and posting pictures on social media.

By living and working with our partners in the local communities, students can contrast
their world of privilege with people who have few tangible resources but a strong sense
of community and generosity. We are committed to ethical and sustainable service-
learning practices. While the tangible impact of students' service-learning efforts each
semester is often small, our continued long-term interactions with our partners brings
them tangible benefits, including money raised by our students through individual
fundraising and grants. Our students typically become socially conscious global citizens
and powerful advocates for their partners and host countries.

Each semester (fall and spring), student field projects focus on applying marketing
principles to develop grant proposals and strategic plans for nonprofits. In a consulting-
like experience, students develop a community focused project with a NGO partner to
address one of five areas: education, women empowerment, environment, health, or
economic development. We use service-learning projects in Rwanda or Ethiopia to
educate and inspire the students to refine a locally-grounded implementation plan with
our partner NGOs to meet the needs of their beneficiaries (i.e., primary and secondary
school children). Based on past efforts, student projects provided the initial information
for grant proposals that were subsequently refined, submitted, and funded to support
social welfare activities in South Africa and Kenya. Total grant support resulted in
approximately $350,000 for the NGOs.

In spring 2012, we started our in-country service-learning projects. Nine students
traveled to Gede, Kenya to work with a primary school founded by the Associazione
Ticino Kenya Youth Education. The students were so moved by their experience that
they worked with faculty to create The Taaluma Project, a 501(c)3, whose mission is to
invest in initiatives and programs that improve the education, health, and quality of life
of individuals and communities in Eastern Africa. Through alumni and current students
of the Lugano study abroad programs, the Taaluma Project has raised over $83,000.
For example, the Fall 2016 student group in the Lugano study abroad program raised
$10,000 for an NGO - Earthenable — (www.earthenable.orq) to install solid flooring in
over 60 homes in Rwanda. The funds also supported the installation of WiFi in three
program partner schools and OLPC (One Laptop Per Child) laptops in two program
partner schools.

In fall 2019, we introduced a common book exercise. With the help of our partners in
Rwanda, we selected Untamed: Beyond Freedom by Celine Uwineza, a memoir about
Celine’s survival of the 1994 Rwandan Genocide, and her journey of healing and
transformation from the trauma she experienced as a ten-year old. The common book
was integrated into the “Field Study Preparatory Course.” Each week, students read two
chapters of the common book and would then discuss the reading as a group. Upon
arriving in Africa, students met with and attended a presentation by the author, who
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described her personal experiences, the stages of the genocide and how something so
unimaginable can become a reality in modern day society.

“Reading the common book allowed me to learn about the environment and gave me a
better understanding of the country before going to Africa. | enjoyed reading it through a
personal story of Celine’s life and her experiences during the genocide. It was so hard
to wrap my head around the experiences she went through, but I'm glad | read it
because it gave me a prior understanding before going to the Rwandan Genocide
Museum. | also enjoyed how we discussed this book with our class, which allowed me
to share my opinions and thoughts while hearing others and how they interpreted it.”
Fall 2019

‘Reading Celine’s story during our time in Switzerland was the perfect way to learn
more about Rwanda. | had learned a little bit about the country and the genocide
through school, but nothing as personal as Celine’s book. Reading her story was deeply
personal and emotional, and | felt myself feeling connected to her and her country that
she loves so dearly in spite of the tragedy she faced.” Fall 2019

The common book exercise and presentation provided a unique learning opportunity for
students to better understand the Rwandan culture through a personal lens. Students
learned about the history of Rwanda, from a firsthand account, and were provided with
time to reflect on it and draw comparisons to their own life. Learning about this topic
through a narrative made the students more engaged and connected to the information.
The student’s experiences were both powerful and emotional.

“Getting to meet Celine and talk to her really brought the entire experience together.
From reading her book and learning about Rwanda before going, to getting to Rwanda
and working there, to finally meeting her and being able to ask her questions and just
hear her story from her mouth. | felt that this was about as full circle as you could go
with learning and it made the whole thing just that much more meaningful.” Fall 2019

“Meeting Celine was eye-opening and motivating, she has been through so much and
continues to suffer the repercussions today, but she manages to still carry a sense of
positivity and hope. Instead of dwelling on the past, she uses her story to show the
world that Rwanda has accepted and forgiven their past and is moving on and she told
us, as ambassadors, to spread the same message.” Fall 2019

During their time in Africa, all students participated in nightly group reflection. We also
required participation in a 48-hour reflection retreat led by program staff to allow
students time to process their experiences, identify some key lessons learned, and
reflect on the meaning of these lessons after their return to the US. In addition, each
student was required to keep a daily reflection journal and write a reflection essay at the
start and end of the program.

“The reflection retreat was a great time to get back on track with our group. We were
able to open up and let each other know how we were feeling and then just really

VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY
An equal opportunity, affirmative action institution



debrief our entire experience. | think it allowed us to grow closer as a group and grow
more in tune with our emotions and how this experience was really impacting each one
of us.” Fall 2019

“This retreat gave me an opportunity to journal my thoughts and really take the time to
discuss what we had learned since being in Rwanda for the month. We all expressed
our gratitude and having this time away from our life back home so that we could fully
immerse in a culture completely different from ours. | am grateful for this experience and
the wonderful times | had in my village, Nyamyumba.” Fall 2019

“I explored a completely new culture and was both shocked and in awe of just how
different my life can be from someone else’s. On the other hand, | was also amazed at
how even if we have lived in two different worlds, how similar we are at the most basic
level.” Spring 2013

“During my time in Ethiopia, | came to especially appreciate the nightly reflections that
our whole group was able to do together. That particular part of the experience allowed
us all to not only clear the air on any tensions that may have arisen, but also allowed us
to all keep each other included in terms of what happened at various places and times
throughout our time there. This helped turn our group into a far more cohesive unit as
everyone felt included, heard, and understood.” Fall 2018

Global education provides valuable experiential learning opportunities for students.
However, traditional study abroad programs are typically "one-off" experiences. Our
program model has some unique features and involves more than the time overseas.
Students start with some pre-departure lessons, then participate in the semester-long
study abroad program that includes lessons on social change and a semester-long
grant writing project, followed by a four-week service-learning experience in East Africa.
This past year, we developed an internship opportunity as an extension of the global
experiences.

The internship program allows interested students to continue with the grant proposal
and to be an intern for social change focused organizations. In summer 2020, 15 interns
spent 8 weeks as teams researching and developing projects to meet the needs of our
nonprofit partner organizations in Africa. Summer 2020 projects included:

e After School Debate and Theater program to Develop Creativity and Critical
Thinking in Adigrat, Ethiopia

e Tourism Training School to Increase Economic Opportunities and Reduce Out
Migration in Tigray, Ethiopia

e Biofuel Cooking to Reduce Neonatal Mortality Rates in Alitena, Ethiopia

e Using Narratives to Promote Socio Emotional Learning (SEL) for Women
Empowerment in Gede, Kenya

e Couple Based Decision Making Curriculum to Reduce Risky Behavior in Teens in
Rilima, Rwanda
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At this stage, several proposals have been submitted and we are awaiting feedback and
responses.

3. How has the department/program created positive learning and/or success
outcomes for students by developing and sustaining effective approaches to
teaching with a global perspective at the undergraduate levels? (In this
section, use student learning and/or success outcome evidence to support
effectiveness.)

There are many ways to measure the program’s effectiveness. We first discuss the
effect of the program on the student participants using their self-reflection essays, which
provide a measure of immediate impact. A more lasting effect of the program on the
student’s lives can be assessed by post-program career and life choices. [Note: We can
make available reflection essays or grant proposals to the committee as specific
evidence of the program’s impact and effectiveness if requested].

Student self-reflections report common themes such as growth personally and
professionally, increase in social consciousness, discovery of a passion for travel, and
serving others. Students describe becoming more confident, self-aware, independent,
grateful, culturally aware, appreciative, curious, and adventurous. They report
developing professional skills through their coursework and fieldwork such as
teamwork, organization and time management, communication, adaptability and
resilience, and decision making. Our students experience life changing moments in
different cultures. They become advocates and ambassadors for the people, places,
and causes they have encountered. Students become more socially aware of the world
around them and inspired to use their privilege and talent to do good and make a
difference in the world.

“Through this program, | am a more knowledgeable, confident, independent and open-
minded individual. | have developed invaluable skills in terms of working in teams,
thinking critically, considering cross-cultural differences, and many more. | believe each
of these skills have made me more attractive to prospective employers and enabled me
to be a better team player.” Spring 2020

“I have learned to think clearly and strategically in stressful situations and ask for help
when needed...l learned how to work with a group to create innovative solutions
towards world problems.” Spring 2020

“When I arrived in Ethiopia, | learned that although some stereotypes may be true, they
are incomplete and that there is danger in only seeing one side of a story.” Spring 2019

“The story media may portray about a country or region is only one story and can’t be
used to formulate an accurate opinion or view on the subject area. Many people tend to
view Africa as one place, almost as a single country rather than a continent, even
though it is made up of over 50 nations all with unique cultures, successes and
hardships. Included in this mainstream view of Africa is the image of a helpless,
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miserable, poor, and starving people in dire need of assistance from other nations. After
my trip to Adigrat, it's been made clear that this couldn’t be further from the truth. The
people of Adigrat were extremely happy, self-sufficient, generous, and giving. While it is
obviously a developing nation, which lacks certain resources it is far from helpless. On
top of this there was an immense level of pride and happiness among the people of
Adigrat for their nation and region that was made evident by anyone | held a
conversation with.” Spring 2019

“Now when people try and ask me the general question “How was Africa,” | can give
them an answer that is informed and from experience, and hopefully help them walk
away with slightly less ignorance. | will be able to stand proud and tell them exactly what
the Rwanda | saw, not this generalized non-existent country called Africa, is like. | can
tell them about the natural beauty, the rolling hills covered with cassava plants and
banana trees. About how the people that | met were the strongest, kindest and most
welcoming people | have ever encountered in my entire life. How the children we
worked with, although they didn’t always have a lot of the things, we hold important, that
they were the most intelligent, energetic and eager to learn children | have ever had the
pleasure of meeting. The people there were vibrant and grateful for everything that they
had. It was truly one of the most amazing, bright, and hopeful places | have ever been,
and | will forever be grateful that | can say | have been there and can give others a
glimpse of how truly illuminating of a place it is.” Fall 2018

A more long-term effect of our program can be seen by the career choices of student
participants. Numerous student participants in our program changed career paths from
commercial business or corporate communications and now work as social change
agents for non-profit organizations (e.g., Mercy Corps, Habitat for Humanity, Special
Olympics, Achieve Now, Uplift Education, Peacework, Equal Justice Works), the Peace
Corp (e.g., in Namibia, Rwanda, South Africa), Teach for America, social work and
counseling, civil servants and military service, immigration law, and Fulbright Scholars
(Canary Islands).

Other traditional metrics, such as SPOT evaluations, can also be used to assess the
program’s effectiveness. We use a modular structure to teach courses in our semester-
long programs; that is, students in a three-credit course are in class three hour per day,
five days per week for three weeks. Unfortunately, the SPOT evaluation is only
available at the conclusion of the semester, which lowers response rates. Given the
data available, students consistently evaluate the quality of instruction substantially
above the department and college average and written comments generally reflect the
interactive and transformative experience of global education. Most comments focus on
specific instructors (e.g., Brinberg, Daniloski), are uniformly positive, and can be made
available to the committee if requested.

The demand and growth of the semester-long programs also provides a metric that
points to the program’s success. The spring program has grown from 20 students in
2002 to 64 students for spring 2021. The fall program has grown from 26 students in fall
2013 to 61 students in fall 2019 (fall 2020 was canceled because of COVID-19). Over
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1,100 students have participated in these semester-long study abroad programs.
Furthermore, if we consider the number of students weighted by the number of weeks in
an international location, our two programs account for 16.2% (1,770/10.924) of all
study abroad at Virginia Tech in 2018-2019. For the past 10 years, applications exceed
acceptances by over a 2 - 1 margin.

Our work in the study abroad programs has resulted in two publications: one which
focuses on a framework for social change and the second which assesses the
program’s effect on student values. The conceptual framework, which was published in
the Journal of Macromarketing, identifies and discusses three factors that are essential
to create enduring social change — social entrepreneurship, social marketing, and
community engagement. We also published an article in the Journal of Non-Profit and
Public Sector Marketing which described a co-creation process between the NGO and
the study abroad program and the types of changes experienced by the study abroad
students -- a new sense of personal growth and social justice. For example (from
Hamby and Brinberg, 2017, 445)

“Seeing the extreme poverty was a huge shock but seeing the stark contrast was even
harder to grasp. We would be driving through the poorest parts of town and then
suddenly pass a huge resort where all these wealthy Italians were spending their
vacation. | got this uneasy feeling in my stomach, how could these tourists drive

through all this poverty coming from the airport and then enjoy their luxurious vacation?”
Spring 2014

4. How will your department/program maintain its dedication to developing and
sustaining effective approaches to teaching with a global perspective at the
undergraduate level?

In March 2019, the Department of Marketing committed to a five-year plan to increase
global education, experiential learning, and improve the human condition. Our four
recent faculty hires reflect our commitment to these initiatives. We also have expanded
our study abroad offerings and will increase enrollment in the spring 2022 study abroad
program from 60 to 90 students. Additionally, two new study abroad programs will be
offered. The success of the internship program to date, based on the number of
students (15), their positive feedback, and the proposals submitted for funding, provide
evidence that the program should continue, and we plan to offer internships in summer
2021. If the current proposals are funded, they will provide opportunities for future
students to serve as staff members or interns in implementing the project. For example,
we currently have a proposal under review to support a social and emotional afterschool
program in a primary school in Kenya. If this program is funded, two current interns
would continue to work as staff on the funded project. We see this strategy, of working
with students to develop and submit grant proposals, as a way to sustain and grow
student interest in these initiatives and to provide resources to support improving the
human condition in developing countries.
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We have included letters from former students, NGO partners, and program faculty to
provide additional evidence for the program’s effectiveness and impact. We have
requested letters from:

Paul Reilly; Director. Missionaries of Africa; NGO partner

Tiffany Shoop; Associate Director; Center for Excellence in Teaching and Learning;
Virginia Tech; Spring 2020 Faculty

Rommelyn Coffren, Spring 2007 student; Assistant Director for Communications and
Marketing, Global Education Office at Virginia Tech

Rowena Crabbe; Spring 2006 student; current Visiting Assistant Professor, Department
of Marketing, Spring 2020 Lugano Faculty

Marjorie Woods; student Fall 2016 program; Program Coordinator - Lugano study
abroad programs.

The Department of Marketing has been involved in global experiential education for
nearly three decades, and in March 2019, we committed to increase our efforts in this
area. We have added two study abroad programs and have expanded the current two
semester-long study abroad programs. We view a global perspective as an essential
component to prepare students for the global marketplace and for the next generation of
business leaders to experience diversity in its many forms and not just read about
diversity in books. As one of our former students aptly noted, many might characterize
an entire continent, such as Africa, erroneously as “one place, almost as a single
country,” “even though it is made up of over 50 nations all with unique cultures,
successes and hardships.” We want our students to recognize that the world is diverse
in many ways and we are inseparably connected. The current pandemic makes this
point unequivocally—no one has been spared. We also want our students to embody
Virginia Tech’s motto “Ut Prosim” and be agents for social change helping improve
consumer welfare and social justice, not just here in the US but globally. Our program
provides opportunities to “be the change you want to see in the world.”

VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY
An equal opportunity, affirmative action institution



Letters of Support
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October 10, 2020

Exemplary Department Award Committee
Virginia Tech University

Blacksburg, VA 24061

USA

Re: Letter of Support for Department of Marketing
Dear Exemplary Department Award Committee members:

It is an honor for me to express my support for the Virginia Tech Marketing
Department’s nomination for the University Exemplary Department Award. As the
director of an international partner organization that has worked closely with the
Department’s Lugano (Fall & Spring) Study Abroad program over the past five years, |
have witnessed firsthand the transformative power of the Department’s global
experiential approach to education. | believe strongly in the Department’s efforts to
foster the next generation of youth leaders committed to creating sustainable social
change among vulnerable populations.

The Society of the Missionaries of Africa, a religious congregation of the Catholic
Church, has been present in Ethiopia since 1967. In 2006, the Society created Bruh
Tesfa Youth Development Center in a bid to focus its efforts on advancing the integral
human development of impoverished Ethiopian young people regardless of ethnicity or
religious background. Through its extra-curricular educational and recreational
programs, Bruh Tesfa seeks to promote an integrally educated and transformed youth
population with effective values and skills that render them socially responsible and
economically independent. Since the Virginia Tech University study abroad students
started to visit our town of Adigrat, Ethiopia and get involved in our extracurricular
activities (sports, music, language, computer, drama, dance, traditional cooking,
workshops on personal hygiene, women’s health, career planning, etc.) | have seen
how such cross-cultural interactions have had a real and lasting impact not only on the
lives of our local beneficiaries, but also on those of the VT students. Sharing
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experiences, creating friendships, bridging cultural divides, overcoming language
barriers, confronting stereotypes, recognizing the shared humanity of the other who
happened to be born in a different country with different opportunities, challenges, and
responsibilities; all of these components come together during study abroad to generate
life-changing experiences which we hope will lead to a future guided by a global-minded
and inclusive decision-making calculus as opposed to one driven solely by
individualistic material gain.

The consistent professionalism and cultural sensitivity of the Marketing Department’s
faculty, staff, and students is very much appreciated by our local beneficiaries and
collaborators. We are always treated as a valued partner and our youth and staff
members are afforded the respect and dignity they deserve. The VT study abroad team
have even displayed a willingness to learn from us and our many years of experience
on the ground in Africa as they constantly seek to improve their own program. At the
same time, their interest in our youth development activities extends well beyond the
few weeks they spend with us in Adigrat. Indeed, even after leaving Ethiopia the VT
study abroad students continue to reach out to us to help in developing new projects,
drafting grant proposals, and sourcing funding so that we can keep meeting the needs
of our beneficiaries. Such examples of continued collaboration and friendship, both on
an organizational as well as an individual level, stands as a sterling testament to the
success and effectiveness of the Market Department’s global experiential methodology
which combines theoretical education and practical application in the developing world.
| can confidently say that the Department’s study abroad program not only links lives, it
changes them for the better.

For all these reasons and many more which cannot be cited in a brief letter, on behalf of
the Society of the Missionaries of Africa in Ethiopia | would like to convey my thanks
and offer my wholehearted support to Virginia Tech University’s Department of
Marketing. | urge your committee to seriously consider them for the Exemplary
Department Award.

Sincerely,

Vs / 7, , i

Fr. Paul Reilly
Society of the Missionaries of Africa, Adigrat, Ethiopia pjreilly2012@gmail.com
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CENTER FOR EXCELLENGE IN 3080 Torgersen Hall
TEACHING 8’ LEARN'NG 620 Drillfield Drive
Blacksburg, Virginia 24061

(540) 231-5212
teaching.vt.edu

October 14, 2020
University Exemplary Department or Program Award Selection Committee:

| am writing in support of the Linking Lives study abroad program’s nomination for the
2020 University Exemplary Department or Program Award. This year, the theme for the
award program is developing and sustaining effective approaches to teaching with a
global perspective at the graduate or undergraduate levels. As an instructor in the
Linking Lives program, | have first-hand experience in seeing the life-changing and
transformative impact the program has on its students (as well as the instructors,
NGOs, and communities involved in the program).

| first became aware of the Linking Lives program while teaching my public relations
class in the School of Communication at Virginia Tech. Each semester, several
students in the class would voluntarily and enthusiastically talk about their experiences
in the program — whether about their time studying, living, and exploring Europe or
about their service-learning experience in East Africa. Little did | know then that | would
have the opportunity to be an instructor in the program in spring 2019. During that
semester, | spent three weeks with almost 60 students from a variety of disciplines in
Lugano, Switzerland, where | taught and interacted with the students each day. As |
learned more about the program that semester, | was consistently impressed with how
Dr. Brinberg and the other leaders of the program provided the students with a one-of-
a-kind experience rooted in global exploration — both physically and intellectually. For
example, while the students are learning to live in a new culture (and truly live there —
buying groceries, figuring out transportation, communicating with community members,
etc.), they are also exploring global issues and perspectives in the classroom. | could
immediately see the positive impact the program had on the students that semester. It
became clear that students leave the Linking Lives program truly transformed from
when they began it; they become students with a strengthened and growing
understanding of the world around them as well as strategies for continuing their global
exploration whether at home or abroad

In the fall of 2019, | became more involved with the Linking Lives program, and the fall
semester of the program involves a service-learning component for the students, who
travel to either Ethiopia or Rwanda for most of November. After traveling to Rwanda
with Dr. Brinberg, the program’s director, and Keely Thomson, a program coordinator, |
instructed the field study course that prepares the students to engage in the East Africa
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portion of the program. | also taught a three-week course in Lugano. Working with the
program in this capacity allowed me to see it in a new light, and two aspects stood out
to me: 1) The extraordinary amount of hard work and dedication it takes on the part of
Dr. Brinberg and the entire Linking Lives team to provide an experience that has such a
positive impact on the students and its community partners in both Switzerland and
East Africa — and to do so in an academically rigorous, culturally respectful, and socially
sustainable way; and 2) The unbelievable shift in perspective the students have from
the time they land in Lugano to when they return home after experiences living and
learning in two cultures (i.e., Switzerland, Rwanda or Ethiopia) that are notably different
than each other and the students’ own culture. | feel incredibly privileged to be able to
witness this shift first-hand as | read the students’ ongoing reflections, which so often
point to the students’ increased understanding of and appreciation for the uniqueness
of cultures, people, landscapes, food, religion, etc. across the globe.

It is honestly difficult for me to summarize the many wonderful things that | have to say
about the Linking Lives program in one letter. | do want to note, however, that the
program’s goals related to global perspectives and experiences are achieved through
many high-impact educational practices and experiential learning strategies. For
example, the program seamlessly intertwines a living-learning community in the study
abroad context with international service-learning, elements of undergraduate research,
collaborative learning, peer mentoring, and an emerging internship program. | have
been teaching at the college level and working in higher education for more than 20
years, and | cannot think of another program at the department level that has the same
degree of impact (in terms of both number and depth) on students’ global experiences
and perspectives as the Linking Lives program — all while incorporating numerous high-
impact educational practices outlined by the Association for American Colleges and
Universities (AAC&U). However, it is the students’ stories that speak to the real impact.
Over 1,100 students at Virginia Tech have greatly benefited from the work of Dr.
Brinberg, his Linking Lives program coordinators, and the Department of Marketing and
their combined dedication to providing meaningful and life-changing global
experiences. | am very honored to be a part of the Linking Lives program, and | support
its nomination for 2020 University Exemplary Department or Program Award
recognition without hesitation.

Thank you,

Tiffany Shoop

Associate Director for Special Programs, Center for Excellence in Teaching and
Learning

Instructor, Linking Lives Study Abroad Program

Adjunct Instructor, School of Communication
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OUTREACH & INTERNATIONAL AFFAIRs 926 Prices Fork Road, Room 131

GLOBALEDUCATION  Mail Code (0378)

Blacksburg, Virginia 24061 P:
(540) 231-5888
vtabroad@vt.edu
www.globaleducation.vt.edu

Center for Excellence in Teaching and Learning
620 Dirillfield Drive
3080 Torgersen Hall (0453) Blacksburg, VA 24061

RE: University Exemplary Department or Program Award — Department of Marketing,
Pamplin College of Business

Having worked in global education for the last eight years, I've heard every cliché to
describe the impact of study abroad experiences — “It was amazing. Awesome
experience!” “Got me out of my comfort zone.” “Broadened my horizons.” “Once in a
life-time opportunity.” While clichés, all of these phrases tend to ring true for students.
For me personally, that certainly was the case. | didn’t know it at the time, but the
decision almost thirteen years ago now, to study abroad on the Lugano: Combining
Theory and Practice program offered by the Department of Marketing, would have
significant impact on my life.

As a first-generation college student, studying abroad was not something | came in
knowing was a possibility. Not until the Lugano program was presented in a
communications course did | become aware of the concept of traveling and learning
internationally. Academically, with focuses rooted in communications and marketing, the
program allowed me to complete a marketing cognate. The credits generated also put
me on a path to graduate a semester early.

From a personal perspective, the program provided my first instances of traveling
without family and stepping foot in Europe. As an art history lover, | wanted to see my
textbooks come to life. The program structure allowed for ample opportunities to do so.
Over the course of a brief four-month period, | experienced tremendous personal growth
and was exposed to diverse environments. We often advise students that some of the
best learning happens in uncomfortable situations. Navigating a country where you
don’t speak the language or adjusting to delayed or canceled train rides, while these are
seemingly inconsequential experiences, each build tangible skills and character.

| look back on my study abroad experience fondly and recognize the value it added to
my education and personal growth. The experience still serves as a strong motivator in
my professional work today. I've had firsthand experience with the barriers that are
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often present for students considering study abroad. Financially, it was out of reach for
my family. Without the assistance of scholarships, financial aid, and personal loans, a
study abroad would have been impossible. Improving access to these experiences,
particularly for underserved/ underrepresented students is a central driving force in my
work for the university.

While | risk sounding cliché, the Lugano study abroad program was lifechanging for me.
In many ways, I've come full circle from study abroad participant to an administrator in
the Global Education Office. | know the immense value and strive to connect all
interested students to global learning opportunities. | couldn’t be more grateful to Dr.
Brinberg and the Marketing Department for offering the program. I’'m an example of its
ability to make a significant impact on student lives.

If I can offer additional reflection about the program in support of its consideration for
the University Exemplary Department or Program Award, please feel free to contact me
at rccoffren@vt.edu.

Best regards,

7 (fper

Rommelyn Conde Coffren

Assistant Director, Communications and Marketing
Global Education Office, Virginia Tech

Outreach and International Affairs
rccoffren@vt.edu (540) 231-4266
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PAMPLIN COLLEGE OF Marketing Department

BUSlNESS 880 West Campus Drive

\//a

October 13, 2020

VIRGINIA TECH. Pamplin Hall, Suite
2016
Blacksburg, virginia
24061

crabbe@vt.edu

To whom it may concern:

With the unique opportunity of engaging in the Marketing department study
abroad program to Lugano as an undergraduate student, as a graduate student working
with two community programs in South African and Kenya, and finally returning to
Lugano as a faculty member, | have experienced firsthand the myriad of ways the
program provides an exemplary global learning environment for students, community
partners, and faculty. The Lugano study abroad program during my senior year was the
most pivotal moment of my undergraduate college experience. The program opened my
eyes to cultures, food, people, and friends | could not imagine previously. Overall, |
walked away with an appreciation for other cultures, a confidence in myself to engage
with people who were not like me, an appreciation to seek out unknown and new
situations, a belief in the common human experience, and a new found love for travel
that has shaped my subsequent professional and personal endeavors. | wholeheartedly
believe | would not have taken the risks | did in my career nor made the lead to pursue
a PhD had I not had the experiences in the study abroad program.

Working with community organizations in South Africa and Kenya as a graduate
student further exemplifies the value of this program to open student eyes to a global
culture and learning experiences. As a Black American, who grew up in a white suburb
and attended Virginia Tech, a predominantly white institution, traveling to South Africa
was the first time | was in a predominantly Black environment. Traveling with White
colleagues to a country where the legacy of apartheid was strong opened my eyes to
conversations and perspectives about race, culture, global Blackness, and human
nature. For students to travel to a country where the racial make-up is different than the
U.S., regardless of their race, is a life lesson that one cannot read in a book or learn in a
classroom. Becoming the minority, when you are used to being the majority (or vice
versa) leads to experience that shapes how you interact with people of every race and
culture for the rest of your life. If more people had this experience, | think our country
would be a more empathetic and caring environment in 2020.

Finally, my time as a faculty member in the Lugano program in the Spring of
2020 allowed the experience to come full circle. The opportunity to interact with
students every day in both the classroom and outside of the classroom was extremely
rewarding and led to a deeper relationship with students than is possible within the
constraints of a traditional semester in Blacksburg. | learned about their favorite ice
creams flavors, travel mishaps, and how the experience was shifting their perspective in
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real time. Additionally, students reached out for advice on resumes and upcoming
interviews upon returning to Blacksburg due to the relationships developed in Lugano.

Overall, | cannot say enough good things about my experiences as an
undergraduate student, graduate student, and faculty member in the Marketing study
abroad programs. This letter lists only a few of the many ways this program has shaped
how | see myself, the world, and others around me. | feel unbelievably grateful to have
experienced this program in three ways. My only wish is that more people would get
even one of the experiences | have had.

Best Regards,

Rowena Crabbe

1025 N Nelson St
Arlington, VA 22201

October 12, 2020

Center for Excellence in Teaching and Learning
620 Dirillfield Drive

3080 Torgeson Hall (0453)

Blacksburg, VA 24061

RE: Letter of Support Department of Marketing
Dear Exemplary Department Award Committee Members:

| am writing to express my support for the Pamplin Marketing Department application
for the University Exemplary Department Award.

As a Lugano Fall 2016 student, a Fall 2018 and Spring 2019 resident advisor and
teaching assistant, and now a program coordinator, | have felt and seen firsthand the
lifelong impacts that the Marketing Department’s study abroad programs have on
students. | would like to give my personal account of the Lugano study abroad
program’s efforts and success in developing and sustaining effective approaches to
teaching with a global perspective.

Throughout the last five years, | have experienced the world in ways that never would
have been possible without Dr. Brinberg, the Lugano study abroad programs, and the
support of the Pamplin Marketing Department. Before the age of 25, | have spent over
five months in Switzerland and over six months in Eastern Africa (three in Rwanda and
three in Northern Ethiopia). | have also had the opportunity to visit multiple cities in
Kenya, Italy, France, Germany, Austria, Spain, and Ireland. While being able to travel
and experience so many different places and cultures is an eye-opening learning
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opportunity, the program coursework combined with it further enhances the global
learning experience.

As a student, | can count on one hand the classes | felt truly changed the way | viewed
the world. | took most of those classes during my semester abroad and | learned more
during that semester than | did during every other semester of college. The courses
taught me how to think critically and problem solve in a way that | had never been
exposed to. | learned about myself, others, and the world around me. | learned how to
be adaptable and flexible, how to listen and relate to people | may be different from, and
how to appreciate what | have and recognize my privilege.

| was given the opportunity and faculty guidance to work with peers on complex real-
world projects such as researching successful community reconciliation after the 1994
Rwandan Genocide and applying knowledge gained to improve race relations in
America. | was also able to research, develop, and implement a STEM robotics
curriculum using ozobots (https://ozobot.com/) to teach English in a rural primary school
in Adigrat, Ethiopia. The courses and projects | worked on abroad shaped me
academically, professionally, and personally.

While the program is a truly magical and life changing experience for students,
successfully running programs of this size and quality is no easy task. The Marketing
Department and Lugano Programs aim to help build global citizens and the level of
detail, consideration, and personal care that goes into planning the program ensures
that no learning opportunity goes to waste. For example, room assignments and
dinners are carefully coordinated to build community and encourage meaningful
discussion and reflection amongst peers, and Africa prep courses are designed to
ensure students are prepared with the knowledge about local history, culture, and
language as well as ethical standards of service learning ensuring quality service is
given to the local NGO partners.

| am grateful for the experiences and opportunities that the Lugano study abroad
programs have given me, and it has been a privilege to have a hand in recreating that
experience for other students, and a joy to watch them grow into socially conscious
global citizens who are passionate about life.

If you have any questions regarding my support of the Marketing Department in its
consideration for the Exemplary Department or Program Award please feel free to
contact me at marjiew7@vt.edu.

Best regards,
Pl g %/WE)

Marjorie Woods
Program Coordinator
VT Lugano Study Abroad
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